[bookmark: _GoBack]After reviewing the exit interview the first thing I would address is the trend dealing with lack of understanding for the purpose of work. It is good that the employees understand there will be consequences for not meeting the deadlines, since this means they will work hard. But I think I would adjust my style immediately because an outstanding leader doesn't just get results. In addition, an outstanding leader influences, develops, motivates, builds relationship and most importantly ensures long term organizational sustainability. This alone would help eliminate some of the turn over. Although there is no right or wrong leadership style, in this case it would be best to steer away from the coercive style that is being used. It is simply giving directives, controlling tightly and expecting immediate compliance. Which in turn is causing turn over and the employees aren't being developed  In the best interest of the company, the employees and the manager it would be best to take on an Authoritative style. It focuses more on a visionary base and mobilizes others to follow the vision. In this case the employees aren't sure why they are doing things they just do it. At least if they are able to see the vision they will understand and work accordingly. Aside from developing and articulating a clear vision, this leadership style would solicit employee perspective on the vision. It even sets standards and monitors performance in relations to the larger vision of the company. In this case each project and deadline would have an overall importance and purpose. Finally, I would encourage the manager to mix this style with Democratic as well. The Democratic style would be of great importance in this situation since it builds commitment through participation. The employees would be more willing to stay with company and prevent some of the turn over. They would be trusted to develop directives themselves and have input in the various projects. Most importantly, if the manager used this style she would be more prone to rewarding adequate performance to the employees. Based off the interview response it is needed to not only tell them what skills, techniques and directives they are doing right, but to build morale too. Overall, if she makes these changes the climate would change as well. It would turn from on edge and negative to one with higher morale, work ethic, understanding and cohesion.
